
Alaska Remote Seller Sales Tax Commission 
Board of Directors Meeting 

August 19, 2026 10:00 am – 12:00 pm 
Virtual via Zoom 

Board of Director Attendees: 
• Vacant Seat, City of Kenai

• Brandi Harbaugh, Kenai Peninsula Borough

• Ruth Kostik, City & Borough of Juneau

• Julie Liew, City of Kodiak

• Lana Metcalf, City of Soldotna

• Nella Poquette, City of Bethel

• Ben Sadler, City of Gustavus

1. Call to order

2. Approval of the Agenda

3. Approval of Minutes
a. 6.17.26 Regular Board Meeting

4. Public participation

5. Official Business
a. City of Kenai – Board representative
b. Collections Policy Update
c. Annual Meeting Planning
d. FY25 Audit Followup: Neumo SOC Report
e. FY26 YTD Financials / Revenues Update

6. Comments

7. Adjournment
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Alaska Remote Seller Sales Tax Commission 
Board of Directors Meeting Minutes 
June 17, 2026 10:00 am – 12:00 pm 

Virtual via Zoom 
 

Board of Director Attendees: 
• Absent-Jennifer Anderson, City of Kenai 

• Present-Brandi Harbaugh, Kenai Peninsula Borough 

• Present-Ruth Kostik, City & Borough of Juneau 

• Present-Julie Liew, City of Kodiak 

• Present-Lana Metcalf, City of Soldotna 

• Present-Nella Poquette, City of Bethel 

• Present-Ben Sadler, City of Gustavus 

 

1. Call to order 
a. Call to order at 10:01 am 

 
2. Approval of the Agenda 

a. Motion to approve by L. Metcalf; Seconded by B. Sadler. No objections 
 

3. Approval of Minutes 
a. 4.23.26 Regular Board Meeting 

i. Motion to approve by L. Metcalf; Seconded by J. Liew. No objections 
 

4. Public participation 
a. No public participation.  

  
5. Official Business 

a. FY25 Audit Findings (presented by Max Mertz) 
 

Max Mertz reviewed FY25 audit findings and noted this is the first year there is a clean opinion. There was a 
significant deficiency from the previous year related to timely reconciliation but that is being addressed by AML. 
He commented on the updated SOC2 Type 2 reports from GovOS/Neumo and the potential deficiencies. Noted 
there is still a discrepancy with the ATR payments that needs to be clarified. New AML accounting staff worked 
to get FY25 ARSSTC books in order.  

 
J. Liew asked about GovOS/Neumo SOC report deficiencies and their impact on the Commission and member 
jurisdictions. Max Mertz noted it is unusual to see exceptions in SOC reports now. Neumo has a plan listed in the 
report to address exceptions. There is a delay in SOC reporting. We are working with the 2024 SOC report and 
waiting for 2025 SOC report.  
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b. AML / ARSSTC Service Agreement Renewal 
 

R. Kostik noted there is a remaining question of “who owns the Commission data.” The question was prompted 
by the new rate sheet contract. The contract has new language to address right to terminate for cause, all 
finished/unfinished items will become Commission’s property upon compensation to AML.  

 
K. Kaufman noted that he represents the Commission but his firm represents AML. There is a conflict of interest. 
He raised the concern of separating the data may take longer than 30 days.  

 
The current contract ends at the end of June. J. Liew asked if there was a way to do an extension. K. Kaufman 
confirmed parties can do an extension (he recommends setting an end date, parties can do additional 
extensions).  

 
J. Liew would like an extension so Commission can work out what “deliverable items” means. R. Kostik noted 
that she would like to take agreement to City & Borough of Juneau’s attorneys to review. C. Singletary clarified 
that the MOA can be amended at any time.  

 
Motion by B. Harbaugh to approve MOA with AML as proposed; Seconded by Ben Sadler. No objections-all in 
favor.  

 
C. Singletary clarified that he will draft amendments to bring to the Board to better define deliverables, data 
security (historical data, retention, audit files), software contracts. R. Kostik clarified the Commission is 
interested in the data, not necessarily the software. 

 

c. FY26 YTD Financials  
 

C. Singletary presented a balance sheet and a Profit & Loss report updated through March 2026. These will be part of 
the board packet going forward. J. Liew noted it is good to have these documents for the board and would like a 
comparison to the budget for future presentations. B. Harbaugh requested prior-year comparison as well. K. Kaufman 
noted that legal expenses have been going down but it is possible they will go up with increased audit activity. There is a 
designated legal fund specific to litigation defense.  
 
J.Liew asked if the overhead is being paid directly to AML. C. Singletary confirmed it was. A. Ringle confirmed he will 
update the overhead category label.  
 
J.Liew asked what the interest rate on the sweeps is. C. Singletary and A. Ringle will confirm rate. J.Liew questioned if 
there was a way to make higher interest rate investments. 

 
6. Comments  

 
B. Harbaugh – thanks for audit report and MOA renewal.  
R. Kostik – looking forward to FY26 audit in the fall.  
J. Liew – appreciate work everyone put in.  
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B. Sadler – asked if Finance Committee will meet more frequently. C. Singletary confirmed he will reach out this 
month to schedule July meeting.  

 
7. Adjournment 

a. Meeting adjourned at 10:41 am.  
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To: ARSSTC Board 
 
From: Clinton Singletary, Statewide Municipal Sales Tax Director 
 
Date: August 19, 2026 
 
Re: Board of Directors seat update  
 
City of Kenai Seat 
Jennifer Anderson resigned from the City of Kenai effective August 6, 2026. I have reached out 
to the City to see if / when they will name a replacement for the City’s seat on the Board.  
 
To date, no decision by the City of Kenai has been made, but I will keep the Board updated as 
we move forward.  
 
Under the ARSSTC Board of Directors bylaws, Jennifer’s replacement will only serve through the 
end of 2026. The seat will be up for new nominations during the 2026 ARSSTC Annual Meeting 
Board of Directors election in December.  
 
 

Page 5 of 12

Page 5 of 12



 

1 
 

 
 

ARSSTC Collections Policy 

(for internal use only) 
 

The following policy addresses the process flow and selection criteria for businesses who owe a debt to the 

ARSSTC.  

 

Background 
In general, when a remote seller files through the ARSSTC, the remote seller is required to pay in full.  Every 

ARSSTC member jurisdiction receives revenues monthly, based solely on what is reported by a remote seller. 

Whether or not a remote seller pays in full has no impact on the revenues remitted to the member 

jurisdiction(s).  

 

There are limited circumstances where a remote seller can create a balance due with the ARSSTC. Here are 

some examples: 

• ACH Credit underpayment – usually small differences, less than $5.00. 

• Amended Return – seller files an amendment that results in an increased tax due. 

• Estimated Assessment – seller is delinquent in filing, and the ARSSTC prepares an estimate of their 

liability. 

• Audit Assessment – remote seller is issued an assessment following an ARSSTC audit of their reported 

gross / exempt sales.   

 

To reiterate, under each of the above balance due examples, ARSSTC member jurisdictions receive the 

revenues based on when the assessment or amendment is processed. Any amount owed by the remote seller 

after processing the assessment or amendment is a receivable that the ARSSTC pursues for collection.  

 

Proposed Process Flow 
Once a balance due has been established, staff begin the process of communicating with the remote seller to 

collect on the balance due. This process is scaled as follows: 

Initial Steps 

• Initial email to POC on record (for amendments and ACH Credit underpayments) 

• Notice of assessment sent via certified mail (for estimated and audit assessments) 

 

If the initial steps are unsuccessful, a certified demand letter will be sent requesting payment in full within the 

next 30 days. Once the certified demand letter is determined to be unsuccessful, then the collections efforts 

will escalate under the following proposed escalation policy.  
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Proposed Escalation Policy 
The ARSSTC Finance Committee proposes the following collection approach when the above certified letter 

efforts are not successful.  

 

Send any account balance due to a collection agency for processing / pursuit 

• Collections fees will be added to the debt total collected so that the ARSSTC will receive the full 

amount due from the remote seller.  

o Reminder that ARSSTC member jurisdictions will have already received the appropriate 

revenues.  

o The collection agency that has contracted with AML does offer legal pursuit of larger balances 

owed. They will work with appropriate attorneys in the necessary states for further escalated 

action.    

 

Additional considerations: 
Have confirmed with Neumo that estimated assessments can be coded such that once they are entered into 

the system, they can easily be separated from the other “regular” revenues for a given month. This same 

model can be applied to audit assessments if needed.  

 

This ability to readily separate / exclude estimated assessments will allow them to be withheld from the 

monthly jurisdiction payouts, without significant headache for staff. However, monthly fees will still need to 

be collected and remitted to vendors during the month the assessment is generated. Only the jurisdiction(s) 

share of the assessment, less fees, will be withheld from the jurisdiction until payment in full is received.   

 

As mentioned, this approach can be taken for audit assessments as well. However, based on past audits and 

the ease of collecting the audit assessments for those audits, this approach should not be needed.    
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To: ARSSTC Board of Directors 
 
From: Clinton Singletary, Statewide Municipal Sales Tax Director 
 
Date: August 19, 2026 
 
Re: ARSSTC Annual Meeting Scheduling 
 
Meeting Date / Time 
AML Annual Conference planners have proposed a date / time for the ARSSTC Annual Meeting. 
They proposed Tuesday, December 8th at 4:30 pm, which is the same time slot we have used in 
the past, and have struggled to meet the required quorum. 
 
Part of the challenge in the past has been the timing of travel for community staff & 
representatives, many of whom tend to arrive in Anchorage on Tuesday evening ahead of the 
AML Annual Conference.  
 
Most ARSSTC member representatives that attend the ARSSTC Annual Meeting are finance-
related staff, so many are likely to attend AGFOA which starts on Wednesday, December 9.  
 
Looking at the early draft of the AML Annual Conference agenda, there does appear to be 
another possible window at 4:30pm Wednesday, December 9th.  
 
Does the Board have a preference for one of the two above time slots or alternative options for 
the ARSSTC Annual meeting?    
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To: ARSSTC Board 
 
From: Clinton Singletary, Statewide Municipal Sales Tax Director 
 
Date: August 19, 2026 
 
Re: Follow-up item from FY25 Audit  
 
During the last ARSSTC Board meeting in June, during the presentation and discussion of the FY25 ARSSTC 
Financial Statements, Max Mertz mentioned an item that was of interest to the Board regarding GovOS / 
Neumo’s SOC 2 Type 2 Report on Security.  
 
The SOC report for the calendar year 2024 noted two exception types that impacted several areas of the 
auditor’s testing for SOC compliance. Here is a brief excerpt & summary of the exceptions found and GovOS 
management’s response.  
 

Control Activity Results of Test Management’s Response 

Employees are required to 
complete security awareness 
training on an annual basis. 

For one of (20) sampled 
employees, annual security 
awareness training was not 
completed. 

This was due to our training vendor missing 
one of our employees in their tracking 
system. As a result, that employee wasn’t 
notified of their need to complete the 
training, nor was their manager notified 
that one of their employees didn’t complete 
the training. GovOS has since contracted 
with a new security training vendor.  

Unique application user 
accounts are required to 
access system components. 
Users are provisioned access 
based upon job 
responsibilities and manager 
approval.  

For one out of three sampled 
new hire employees, access 
was provisioned prior to 
manager approval.  

The employee access was provisioned based 
upon manager approval per company 
policy, however the approving manager was 
new and did not request the approval via 
the correct process. The request was made 
in a different system and logs showing the 
approval were not retained for the entire 
audit period. GovOS is implementing more 
structure around enforcement of the use of 
the internal system for access approvals.  

 
If the Board desires more information from GovOS, now Neumo, on these issues, I can contact them for the 
requested information.  
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To: ARSSTC Board 
 
From: Clinton Singletary, Statewide Municipal Sales Tax Director 
 
Date: August 19, 2026 
 
Re: FY26 Revenues / Financial Statements  
 
The main story with FY26 is significantly higher than anticipated revenues. The original FY26 budget projected 
revenues of roughly $31.5 million. We are finalizing the last month’s filings for FY26 and total revenues are 
shaping up to be just under $37 million.  
 
The last four months of FY26 ended up contributing the bulk of the overage, with revenues of $4 million total 
over projections. One of the main drivers was a shift in reporting and remittance by Amazon.com. There were 
also a few significant audit assessments over the last few months. But overall, there simply seemed to be a 
number of businesses with substantial year-over-year increases that generally cannot be attributed to one 
factor over another.  
 
Here is a quick picture of the last 6 months’ trends: 
 

 
 
With ARSSTC expenses staying right around the budgeted amounts as seen in the following Budget to Actuals, 
we are going to see a substantial excess in fund balance at the end of FY26. That was expected to a degree 
when the FY27 budget was drafted and approved, as shown by the Board’s approval of a reduced 2% 
Commission Fee.  
 
Over the next few months, we will also start seeing additional revenues from the marketplace facilitator 
efforts. Several communities have adopted the necessary updates, and marketplace facilitators have been 
notified. We’re still working to contact several marketplaces and expect compliance will grow over the next 
several months.  
 
Before the end of the year, we’ll work with the ARSSTC Finance Committee to bring forward FY27 budget 
revision recommendations that will work to both reduce fees where possible for members and continue to 
grow our capabilities.     
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Actual Budget over Budget % of Budget
Income

   4000 Commission Fee Income 728,896.35  647,542.50  81,353.85  112.56%

   4100 Late Fees 152,175.00  91,666.63  60,508.37  166.01%

   4200 Reprocessing Fees 2,475.00  1,833.37  641.63  135.00%

   4300 Credit Card Fees 1,542.99  1,833.37  -290.38  84.16%

   4400 Other Income 0.00  0.00  

   6000 Interest Earned 86,000.49  82,500.00  3,500.49  104.24%

Total Income $                 971,089.83  $                 825,375.87  $                 145,713.96  117.65%

Gross Profit $                 971,089.83  $                 825,375.87  $                 145,713.96  117.65%

Expenses

   5000 AML Operating Exp 0.00  

      5001 Munirevs Enhancement Invoices 70,950.00  -70,950.00  0.00%

      5002 Governance/Travel 6,186.62  8,250.00  -2,063.38  74.99%

      5003 Legal 16,264.00  22,916.63  -6,652.63  70.97%

      5004 Personnel Exp 0.00  

         5004A Salaries 374,774.56  440,000.00  -65,225.44  85.18%

         5004B Payroll Taxes 30,220.66  38,500.00  -8,279.34  78.50%

         5004C Health Insurance 97,839.82  110,000.00  -12,160.18  88.95%

         5004D Nationwide Retirement 16,725.26  22,000.00  -5,274.74  76.02%

      Total 5004 Personnel Exp $                 519,560.30  $                 610,500.00  -$                  90,939.70  85.10%

      5005 Insurance 0.00  

         5005C SLIP 8,250.00  -8,250.00  0.00%

      Total 5005 Insurance $                            0.00  $                     8,250.00  -$                    8,250.00  0.00%

      5006 Audit Services 27,200.00  27,200.00  

      5007 10% Overhead Expense 59,138.21  72,086.63  -12,948.42  82.04%

   Total 5000 AML Operating Exp $                 628,349.13  $                 792,953.26  -$                164,604.13  79.24%

   5008 Bank Fees 1,605.99  1,375.00  230.99  116.80%

   5009 Merchant Services Fees 17,782.63  16,500.00  1,282.63  107.77%

   5040 Merchant Balances per MInuRev 9,166.63  -9,166.63  0.00%

   5050 Uncategorized Expense -36.00  916.63  -952.63  -3.93%

   5060 Other Business Expenses 72,317.14  458.37  71,858.77  15777.02%

   5065 Office Supplies & Software 6,118.04  6,875.00  -756.96  88.99%

   Other Miscellaneous Expense 300.00  300.00  

Total Expenses $                 726,436.93  $                 828,244.89  -$                101,807.96  87.71%

Net Operating Income $                 244,652.90  -$                    2,869.02  $                 247,521.92  -8527.40%

Other Income

   4005 Net Sales Tax collected from MUNIRevs -0.09  28,779,666.63  -28,779,666.72  0.00%

      4005A GASB Contra Net Sales Tax Collected -28,779,666.63  28,779,666.63  0.00%

   Total 4005 Net Sales Tax collected from MUNIRevs -$                           0.09  $                            0.00  -$                           0.09  

Total Other Income -$                           0.09  $                            0.00  -$                           0.09  

Other Expenses

   5010 Member Tax Revenue Expense 28,734,564.40  25,631,785.63  3,102,778.77  112.11%

      5011 GASB Contra Member Tax Expense -28,734,564.40  -25,631,785.63  -3,102,778.77  112.11%

   Total 5010 Member Tax Revenue Expense $                            0.00  $                            0.00  $                            0.00  

   5020 GovOS Expense 2,541,424.84  2,093,437.50  447,987.34  121.40%

      5020A GASB Contra GovOS Expense -2,541,424.84  -2,093,437.50  -447,987.34  121.40%

   Total 5020 GovOS Expense $                            0.00  $                            0.00  $                            0.00  

   5030 TTR Fee Expense 462,726.36  406,901.88  55,824.48  113.72%

      5030A GASB Contra TTR Fee Expense -462,726.36  -406,901.88  -55,824.48  113.72%

   Total 5030 TTR Fee Expense $                            0.00  $                            0.00  $                            0.00  

Total Other Expenses $                            0.00  $                            0.00  $                            0.00  

Net Other Income -$                           0.09  $                            0.00  -$                           0.09  

Net Income $                 244,652.81  -$                    2,869.02  $                 247,521.83  -8527.40%

Total

Alaska Remote Sellers Sales Commission
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L 

July 2025 - May 2026
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Total
Assets

Current Assets

Bank Accounts

1000 AMLIP 3,170,217.09

1005 ARSSTC Depository #3470 24,053.60

1010 ARSSTC Disbursement #7048 3,386.82

1015 Northrim Sweep Account 52.66

Total for Bank Accounts $3,197,710.17

Other Current Assets

1020 Prepaid Insurance 11,679.25

1105 Sales Tax Receivable from Prior EOM 3,932,743.10

1107 Sales Tax Receivable - Timing Difference -2,632.25

Total for 1105 Sales Tax Receivable from Prior EOM $3,930,110.85

1106 Deposits in Transfer 141,947.49

1110 Prepaid -85.53

1115 Misc. Receivable $0.00

1120 Account Balances - Net AR -26,343.03

1201 Deposits in Transfer - Splits -6,099.43

1207 Deposits in Transit - Unknown $0.00

Total for Other Current Assets $4,051,209.60

Total for Current Assets $7,248,919.77

Total for Assets $7,248,919.77

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

2000 Accounts Payable (A/P) 6,007,962.98

Total for Accounts Payable $6,007,962.98

Other Current Liabilities

2005 Due to AML $0.00

2010 Due to AML - TTR Fee $0.00

2015 GovOS Fee Payable 536,519.72

2020 TTR Fee Payable -10,786.20

2025 Excess ATR Fees Collected 109,609.42

2030 Account Balances $0.00

2040 Other Current Liabilities $0.00

2045 Sales tax payable $0.00

2050 Suspense $0.00

2051 Tax Refunds Payable 402.75

2060 Unearned Income 3,097.97

Total for Other Current Liabilities $638,843.66

Total for Current Liabilities $6,646,806.64

Total for Liabilities $6,646,806.64

Equity

3000 Retained Earnings 357,460.32

Net Income 244,652.81

Total for Equity $602,113.13

Total for Liabilities and Equity $7,248,919.77

Alaska Remote Sellers Sales Commission
Balance Sheet

As of May 31, 2026
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