
Alaska Remote Seller Sales Tax Commission 
Board of Directors Meeting 

April 20, 2022 10:00am – 12:00pm 
 Virtual via Zoom 

Board of Director Attendees: 
• Jeff Rogers
• Stephanie Queen
• Scott Bloom
• Melissa Haley
• Troy Tankersley
• Brandi Harbaugh
• Xavier Mason

1. Call to order

2. Approval of the Agenda

3. Approval of the Minutes
a. 2.2.2022 Board Meeting minutes

4. Public participation on Non-Agenda Items

5. Official Business
a. Policy Committee Chair Report
b. Approval of revised Fund Balance Policy
c. FY22 Financials update
d. Finance Committee recommendation re: Commission fee FY22 reduction
e. Review & approval of FY23 budget
f. Resignation & retirement of Troy Tankersley

6. Comments

7. Adjournment
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Alaska Remote Seller Sales Tax Commission 

Board of Directors Meeting 
February 2, 2022 10:00am – 12:00pm 

 Virtual via Zoom 
 

Board of Director Attendees: 
• Jeff Rogers 
• Stephanie Queen 
• Scott Bloom 
• Melissa Haley 
• Troy Tankersley 
• Brandi Harbaugh 
• Xavier Mason 

 
1. Call to order 

a. Meeting called to order at 10:02am 
 

2. Approval of the Agenda 
a. Motion by Troy Tankersley, no objection 

 
3. Approval of the Minutes 

a. 12.15.2021 Board Meeting minutes 
b. Motion to approve by Brandi Harbaugh, no objection 

 
4. Public participation on Non-Agenda Items 

a. No participation 
  

5. Official Business 
a. Policy Committee Chairman appointment 

Jeff Rogers appoints Maureen Graham as Policy Committee Chair. No objection by the Board.     
   
b. Remote seller sales volumes  

i. Reported Sales analysis 
ii. Policy Committee Recommendation on filing frequency 

Clinton Singletary presented the analysis on reported sales by remote sellers, which formed the basis of the 
Policy Committee’s recommendation on allowable filing frequency for remote sellers.  
 
Motion by Melissa Haley to adopt revised Filing Frequency policy as recommended by Policy Committee.  
Second by Troy Tankersley, motion passes 
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c. GovOS Fees Information / Followup 

Contract with GovOS is held by AML. Commission’s influence on contract is through contract between 
Commission and AML. Nils reached out to GovOS and they are not interested in revising contract at this 
time. Nils reviewed memo he previously sent to the ARSSTC Board. System is specific to Alaska and 
customized to unique needs. Fee structure allowed for reduced upfront costs and to pay down those costs 
over 5-10 years. Goal to reduce rates after 5 year contact renewal.  
Scott: how do our fees compare to other communities using GovOS? Don’t have that data.  
Stephanie: any feedback from AML board? No conversations to date.  
Jeff: is it appropriate for contract to be held by AML? Should contact be with Commission instead of AML?  
Scott: MuniRevs signed contract without Commission’s consent.  
Stephanie: don’t have contract in front of her, but remembered the contract was for 10 years with clause for 
renegotiation at 5 years 
Jeff: please send copy of contract to Board. Important to see that fees will trend down in the future.  
Brandi: is GovOS the software that AML is using to provide the brick & mortar filing? Using GovOS software 
but it is not the ARSSTC platform. Completely separate.  
Jeff: please send copy of that contract to Board.  
Stephanie: would AML be willing to renegotiate fees for brick & mortar? Their fees are significantly less than 
those for the Commission.  
Nils: completely separate and different between the two platforms (single community versus ARSSTC). 
ARSSTC platform significantly more complicated than single community filing.  
Melissa: we have a quote from MUNIRevs that we never went forward with, will share with Board. 

 
d. Commission members not adopting the Uniform Code  

Several communities have signed the Intergovernmental Agreement (IGA) but have not adopted Uniform 
Code within the 120 days that is stipulated in the IGA. Currently six communities are in this situation.  
IGA Article V describes process to join but there is nothing about what happens when the 120-day deadline 
expires and the community has not adopted the Uniform Code.  
 
ARSSTC does not collect on their behalf until they adopt the Uniform Code. It is not a problem for staff. Is 
there value of having them members without collecting for them? Maybe create different member status? 
Goal is to have them adopt the Uniform Code and be engaged in program. There is a concern about a 
member who has not passed the Uniform Code being authorized to vote on Commission issues. Don’t want 
to ask them to pass the IGA again.  
 
Board supports new membership status, if can’t adopt within 120-days, become a non-voting member with 
end date.  
 
Staff to bring proposal back to Board. 

 
 
 
 
 

e. FY22 Financials update 
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Commission is trending to end with a Fund Balance of over $100,000. Clinton reviewed proposals for 
reducing Commission rate to 3% and 2%.  
What does fund balance policy say about how long we have to come into compliance? Deficiency should be 
replaced within 2 years, but no timeframe for surplus. Commission fee is easy to adjust to maximize benefit 
for Commission members. Can easily reset fee when creating annual budget.  
 
Hesitant to reduce rate because we still need to fill staff position. Is AML being fully compensated for 
expenses or is AML still subsidizing ARSSTC operations? Based on last audit, AML paid about $40,000 in 
expenses that were not covered. This year’s budget is more inclusive of AML expenses.  
 
Fund balance policy shows a narrow window. Could do rate holiday, or future reimbursements to 
jurisdictions. 
 
Motion by Melissa to reduce Commission fee to 3% as of 1/1/2022 and ask Finance Committee to review fee 
for remainder of this fiscal year and FY23. 
 
Brandi: amend to ask Finance Committee to review fund balance policy at next meeting as well. 
 
Amended motion passed. 

 
6. Executive Session  

a. Annual performance review of AML  
b. Board went into Executive Session at 1130am.  

 
7. Comments 

a. None 
 

8. Adjournment 
a. Board meeting adjourned at 12:00pm following Executive Session. 
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Fund Balance Policy 
Revised March 2022 

 
Alaska Remote Sales Tax Commission hereby establishes and will maintain reservations of Fund Balance 
as defined herein in accordance with the Governmental Accounting and Financial Standards Board 
(GASB) Statement No. 54.  This policy shall apply to the Alaska Remote Seller Sales Tax Commission 
(“ARSSTC”) Operating Fund. 
 
Classifications of Fund Balance 
Under GASB Statement No. 54, fund balances are classified as non-spendable, restricted, committed, 
assigned or unassigned amounts. 
 

1. Non-Spendable – Amounts that cannot be spent because they are either in a (a) non-spendable 
form, including items not expected to be converted to cash (i.e. inventories, prepaid amounts, 
long-term portion of loans and notes receivable and property acquired for resale), or (b) legally 
or contractually required to be maintained intact (i.e. the principal of a permanent fund). 

2. Restricted – Amounts constrained to be used for a specific purpose as per external parties, 
constitutional provision, or enabling legislation. 

3. Committed – Amounts constrained to be used for a specific purpose as per action by the Alaska 
Remote Seller Sales Tax Commission Board of Directors.  Amounts classified as committed are 
not subject to legal enforceability like restricted resources; however, they cannot be used for 
any other purpose unless the Commission Board removes or changes the commitment by taking 
the same action it employed to impose the commitment. 

4. Assigned – Amounts intended to be used by the “ARRSTC” for a specific purpose but are neither 
restricted nor committed. The intent shall be expressed by the Commission for a specific 
purpose.  The nature of the actions necessary to remove or modify an assignment is not as rigid 
as required under a committed fund balance classification. 

5. Unassigned – Amounts available for any purpose (amounts that are not Non-Spendable, 
Restricted, Committed or Assigned) in the “ARRSTC.” 

  
Prioritization of Fund Balance Use (Spending Policy) 
When expenditures are incurred for purposes for which both restricted and unrestricted (committed, 
assigned, or unassigned) amounts are available, it shall be the policy of the Commission to use the 
restricted amounts first as permitted under the law. When an expenditure is incurred for purposes for 
which amounts in any of the unrestricted fund balance classifications could be used, it shall be the policy 
of the Commission to use the committed amounts first, followed by the assigned amounts and then 
unassigned amounts. 
 
Minimum Level of Unassigned General Fund Balance 
It shall be the policy of the Commission to begin each fiscal year with a minimum unassigned fund 
balance of 20% of the annual expenditures for that year. Such fund balance shall serve liquidity needs, 
protect against unforeseen expenditures and litigation, and mitigate the single revenue source 
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dependency upon unanticipated revenue declines.  Fund Balance in excess of the minimum may only be 
appropriated for expenditure by an affirmative vote of a majority of the Commission as a whole. 
  
 
Annual Review and Determination of Fund Balance Reserve Amounts 
Compliance with the provisions of this policy shall be reviewed as part of the closing of the financial 
books at year-end (June 30) and the amounts of restricted, committed, assigned and non-spendable 
fund balance will be determined.  Any residual balance amounts will be classified as unassigned. 
 
Emergency Expenditure Policy 
The minimum fund balance as set forth through the ARSSTC Fund Balance Policy are to be maintained at 
all times except in the case of an emergency.  In an actual emergency, the Commission may expend 
below the minimums as set forth in the Fund Balance Policy by an affirmative vote of a majority of the 
Commission Board. 
 
Replenishing Fund Balance once Below the Prescribed Minimum Fund Balance 
When fund balance falls below the minimum 20% range, the Commission will replenish 
shortages/deficiencies using the budget strategies and timeframes described below. 

• The Commission will reduce recurring expenditures, or 
• The Commission will reduce member’s future fees, or 
• The Commission will rebate a portion of member past fees, or 
• The Commission will increase revenues or pursue other funding sources, or, 
• The Commission will request an equitable specified contribution from participating Commission 

members, or, 
• Some combination of the three options above. 

 
Minimum fund balance deficiencies shall be replenished within the following time period: 

• Deficiency resulting in a minimum fund balance less than 20% shall be replenished over a 
period not to exceed two years. 

 
Use of Surplus Fund Balance once Above the Prescribed Minimum Fund Balance  
Should unassigned fund balance ever exceed the maximum 25% range, the Commission may consider 
such fund balance surpluses for one-time expenditures that are nonrecurring in nature and which will 
not require additional future expense outlays for maintenance, additional staffing or other recurring 
expenditures.  
 
A surplus fund balance exceeding the maximum 25% should be remedied over a period not to exceed 
two years.  
 
Policy Review 
This policy is to be reviewed by the Commission’s Board annually. Review shall be initiated by the 
Commission’s Finance Committee. 
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Actual Budget-YTD
Income
   4000 Commission Fee Income $                         345,071  $                         326,662  
   4005 Net Sales Tax collected from MUNIRevs $                     8,962,196  $                     8,166,662  
      4005A GASB Contra Net Sales Tax Collected -$                    9,028,701  -$                    8,166,662  
   Total 4005 Net Sales Tax collected from MUNIRevs -$                         66,505  $                                     0  
   4100 Late Fees $                           23,525  $                           11,667  
   4200 Reprocessing Fees $                                825  $                                875  
   4300 Credit Card Fees $                                813  $                                583  
   4400 Other Income $                             8,149  
Total Income $                         311,878  $                         339,787  
Gross Profit $                         311,878  $                         339,787  
Expenses
   5000 AML Operating Expenses
      5001 Munirevs Enhancement Invoices $                             1,350  $                           23,333  
      5002 Governance/Travel $                             1,167  
      5003 Legal $                           11,408  $                           17,500  
      5004 Personnel Expenses
         5004A Salaries $                         139,060  $                         198,333  
         5004B Payroll Taxes $                           10,561  
         5004C Health Insurance $                           29,142  
         5004D Nationwide Retirement $                             6,647  
      Total 5004 Personnel Expenses $                         185,410  $                         198,333  
      5005 Insurance $                             9,333  
         5005B Cyber $                             3,792  
         5005C SLIP $                             3,815  
      Total 5005 Insurance $                             7,606  $                             9,333  
      5006 Audit Services $                             9,000  $                           10,000  
      5007 8% Overhead Expense $                           17,543  $                           18,877  
   Total 5000 AML Operating Expenses $                         232,316  $                         278,543  
   5008 Bank Fees $                                143  $                                292  
   5009 Merchant Services Fees $                             4,667  $                             3,500  
   5010 Member Tax Revenue Expense $                     7,919,993  $                     6,962,083  
      5011 GASB Contra Member Tax Expense -$                    7,919,993  -$                    6,962,083  
   Total 5010 Member Tax Revenue Expense $                                     0  $                                     0  
   5020 GovOS Expense $                         999,242  $                         793,333  
      5020A GASB Contra GovOS Expense -$                       999,242  -$                       793,333  
   Total 5020 MUNIrevs Expense $                                     0  $                                     0  
   5030 TTR Fee Expense $                         109,467  $                           84,583  
      5030A GASB Contra TTR Fee Expense -$                       109,467  -$                         84,583  
   Total 5030 TTR Fee Expense $                                     0  $                                     0  
Total Expenses $                         237,127  $                         282,335  
Net Operating Income $                           74,752  $                           57,452  
Other Income
   6000 Interest Earned $                                192  $                                175  
Total Other Income $                                192  $                                175  
Net Other Income $                                192  $                                175  
Net Income $                           74,944  $                           57,627  

Starting Fund Balance 76,112$                           76,112$                           

Change to Fund Balance 74,944$                           57,627$                           

Ending Fund Balance 151,056$                         133,739$                         

Minimum Fund Balance - 20% of annual expenditures 95,372$                           95,372$                           

Maximum Fund Balance - 25% of annual expenditures  $                         119,215  $                         119,215 

Total

Alaska Remote Sellers Sales Commission
Budget vs. Actuals: ARSSTC FY '22 - FY22 P&L 

July 2021 - January 2022
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To: ARSSTC Board 
 
From: Clinton Singletary, Statewide Municipal Sales Tax Director 
 
Date: April 20, 2022 
 
Re: FY22 Commission Fee Rate 
 
The ARSSTC Finance Committee met on April 12, 2022 to review the Commission’s year-to-date 
budget and FY22 projections. The projections presented used the Commission fee rate of 3% 
for the remainder of FY22 as approved by the ARSSTC Board of Directors at its February 2, 2022 
meeting.  
 
Based on the FY22 projections, the Finance Committee recommended a further reduction to 
the Commission fee, dropping it to 2.25%. This reduction would be backdated through January 
1, 2022 collections if approved by the Board of Directors.  
 
The Finance Committee recognized that the projected ending fund balance for FY22 would be 
outside the fund balance policy. However, the Finance Committee was hesitant to drop the rate 
lower than the recommended 2.25%. The committee preferred a slight reduction now, allowing 
a cushion coming into FY23.   
 
The Finance Committee is anticipating meeting regularly / quarterly throughout the fiscal year 
to review and recommend Commission rate changes as appropriate to meet the fund balance 
policy.      
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FY22 Projections w/ 3% FY22 w/ 2.25%
Original Budget Comm. Rate eff Jan 1 backdated to Jan 1 receipts

Income
   4000 Commission Fee Income 560,000$             544,122$                             472,214$                                    
   4005 Net Sales Tax collected from MUNIRevs 14,000,000$        15,455,878$                       15,527,786$                              
      4005A GASB Contra Net Sales Tax Collected (14,000,000)$      (15,455,878)$                      (15,527,786)$                             
   Total 4005 Net Sales Tax collected from MUNIRevs $                         0  $                                        0  -$                                                 
   4100 Late Fees 20,000$               35,000$                               35,000$                                      
   4200 Reprocessing Fees 1,500$                  1,500$                                 1,500$                                        
   4300 Credit Card Fees 1,000$                  1,000$                                 1,000$                                        
   4400 Other Income 300$                     7,500$                                 7,500$                                        
Total Income 582,800$             589,122$                             517,214$                                    
Gross Profit $             582,800  $                            589,122  $                                   517,214  
Expenses
   5000 AML Operating Expenses
      5001 Munirevs Enhancement Invoices 40,000$               40,000$                               40,000$                                      
      5002 Governance/Travel 2,000$                  1,000$                                 1,000$                                        
      5003 Legal 30,000$               25,000$                               25,000$                                      
      5004 Personnel Expenses
         5004A Salaries
         5004B Payroll Taxes
         5004C Health Insurance
         5004D Nationwide Retirement
      Total 5004 Personnel Expenses 340,000$             300,000$                            300,000$                                    
      5005 Insurance
         5005B Cyber
         5005C SLIP
      Total 5005 Insurance 16,000$               5,267$                                 5,267$                                        
      5006 Audit Services 10,000$               9,000$                                 9,000$                                        
      5007 8% Overhead Expense 32,360$               30,421$                               30,421$                                      
   Total 5000 AML Operating Expenses 470,360$             410,688$                             410,688$                                    
   5008 Bank Fees 500$                     300$                                    -$                                                 
   5009 Merchant Services Fees 6,000$                  6,000$                                 -$                                                 
   5010 Member Tax Revenue Expense 11,755,000$        13,095,726$                       13,662,786$                              
      5011 GASB Contra Member Tax Expense -$      11,755,000  (13,095,726)$                      (13,662,786)$                             
   Total 5010 Member Tax Revenue Expense $                         0  $                                        0  -$                                                 
   5020 GovOS Expense 1,520,000$          1,636,470$                         1,680,000$                                
      5020A GASB Contra GovOS Expense (1,520,000)$         (1,636,470)$                        (1,680,000)$                               
   Total 5020 MUNIrevs Expense $                         0  $                                        0  -$                                                 
   5030 TTR Fee Expense 165,000$             179,559$                             185,000$                                    
      5030A GASB Contra TTR Fee Expense (165,000)$            (179,559)$                           (185,000)$                                  
   Total 5030 TTR Fee Expense $                         0  $                                        0  -$                                                 
Total Expenses 476,860$             416,988$                             410,688$                                    
Net Operating Income 105,940$             172,134$                            106,526$                                   
Other Income
   6000 Interest Earned 125$                     125$                                    125$                                           
Total Other Income $                    125  $                                    125  $                                           125  
Net Other Income $                    125  $                                    125  $                                           125  
Net Income 106,065$             172,259$                            106,651$                                   

Starting Fund Balance 76,112$               76,112$                               76,112$                                      

Change to Fund Balance 106,065$             172,259$                             106,651$                                    

Ending Fund Balance 182,177$             248,371$                             182,763$                                    

Minimum Fund Balance - 20% of annual expenditures 95,372$               83,398$                               82,138$                                      

Maximum Fund Balance - 25% of annual expenditures  $             119,215  $                            104,247  $                                   102,672 
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FY23 Draft @ 2.5%
Income
   4000 Commission Fee Income 404,044$                   
   4005 Net Sales Tax collected from MUNIRevs 17,553,456$              
      4005A GASB Contra Net Sales Tax Collected (17,553,456)$             
   Total 4005 Net Sales Tax collected from MUNIRevs -$                                
   4100 Late Fees 35,000$                      
   4200 Reprocessing Fees 1,500$                        
   4300 Credit Card Fees 1,000$                        
   4400 Other Income 5,000$                        
Total Income 446,544$                   
Gross Profit 446,544$                   
Expenses
   5000 AML Operating Expenses
      5001 Munirevs Enhancement Invoices 25,000$                      
      5002 Governance/Travel 5,000$                        
      5003 Legal 20,000$                      
      5004 Personnel Expenses
         5004A Salaries
         5004B Payroll Taxes
         5004C Health Insurance
         5004D Nationwide Retirement
      Total 5004 Personnel Expenses 400,000$                   
      5005 Insurance
         5005B Cyber 3,500$                        
         5005C SLIP 7,000$                        
      Total 5005 Insurance 10,500$                      
      5006 Audit Services 10,000$                      
      5007 8% Overhead Expense 37,640$                      
   Total 5000 AML Operating Expenses 508,140$                   
   5008 Bank Fees 300$                           
   5009 Merchant Services Fees 7,000$                        
   5010 Member Tax Revenue Expense 15,955,000$              
      5011 GASB Contra Member Tax Expense (15,955,000)$             
   Total 5010 Member Tax Revenue Expense -$                                
   5020 MUNIrevs Expense 1,840,000$                
      5020A GASB Contra MUNIrevs Expense (1,840,000)$               
   Total 5020 MUNIrevs Expense -$                                
   5030 TTR Fee Expense 205,000$                   
      5030A GASB Contra TTR Fee Expense (205,000)$                  
   Total 5030 TTR Fee Expense -$                                
Total Expenses 515,440$                   
Net Operating Income (68,896)$                    
Other Income
   6000 Interest Earned 750$                           
Total Other Income 750$                           
Net Other Income 750$                           
Net Income (68,146)$                    

Beginning Fund Balance 182,763$                   

Change to Fund Balance (68,146)$                    

Ending Fund Balance 114,617$                   

Minimum Fund Balance - 20% of annual expenditures 103,088$                   
 
Maximum Fund Balance - 25% of annual expenditures 128,860$                   

ARSSTC FY23 Budget - Draft
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